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Federal Passenger Company
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QMS processes

Annual Report — 2022

Gorky Branch

Gorky—Moskovsky PCD

Kirov PCD
Izhevsk CS
Kazan CS

RWA

Passenger, baggage and unaccompanied baggage transport

Passenger assistance, customer service, and carriage
servicing and maintenance on long-distance trains

Issuance and sales of travel and carriage tickets and
documents

Carriage servicing before journey

Depot repairs (DR)

Stage one (KR-1) carriage overhaul

Current repairs of coupled/uncoupled carriages

Wheelset repairs

Repairs of carriage components and assemblies

Carriage maintenance and inspection (TO-1, TO-2, and TO-3)

Kuybyshev Branch

Samara PCD
Ufa CS
Penza CS
Ulyanovsk CS
RWA

Passenger, baggage and unaccompanied baggage transport

Passenger assistance, customer service, and carriage
servicing and maintenance on long-distance trains

Issuance and sales of travel and carriage tickets and
documents

Carriage servicing before journey

Depot repairs (DR)

Stage one (KR-1) carriage overhaul

Current repairs of coupled/uncoupled carriages

Wheelset repairs

Repairs of carriage components and assemblies

Carriage maintenance and inspection (TO-1, TO-2, and TO-3)

Far East Branch

Vladivostok PCD
Khabarovsk CS
Tynda CS

RWA

Passenger, baggage and unaccompanied baggage transport

Passenger assistance, customer service, and carriage
servicing and maintenance on long-distance trains

Issuance and sales of travel and carriage tickets and
documents

Carriage servicing before journey

Depot repairs (DR)

Stage one (KR-1) carriage overhaul

Current repairs of coupled/uncoupled carriages

Wheelset repairs

Repairs of carriage components and assemblies

Carriage maintenance and inspection (TO-1, TO-2, and TO-3)
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East Siberian
Branch

Irkutsk PCD
Krasnoyarsk PCD
Chita CS
Severobaikalsk CS
RWA

Passenger, baggage and unaccompanied baggage transport

Passenger assistance, customer service, and carriage
servicing and maintenance on long-distance trains

Issuance and sales of travel and carriage tickets and
documents

Carriage servicing before journey

Depot repairs (DR)

Stage one (KR-1) carriage overhaul

Current repairs of coupled/uncoupled carriages

Wheelset repairs

Repairs of carriage components and assemblies

Carriage maintenance and inspection (TO-1, TO-2, and TO-3)
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Appendices

MAJOR TRANSACTIONS

In 2022, JSC FPC made one transaction recognised as major namely it signed an additional agreement on purchasing
transaction in accordance with Article 78, Federal law No. rolling stock (Minutes of extraordinary General Meeting of
208-FZ On Joint Stock Companies dated 26 December 1995, FPC JSC Shareholders No. 51 dated 12 July 2022).

INTERESTED-PARTY TRANSACTIONS

There were no interested-party transactions in 2022.

DISPOSAL OF NON-CORE ASSETS

Disposal of FPC's non-core assets
(passenger carriages)

As of 1 January 2022, the Company had 115 passenger cars In 2022, 22 carriages were disposed of, of which six were
recognised as non-core assets. Criteria of non-profile: not written off, four were sold, and 12 were repaired and used for
used in the transportation process for more than 3 years and transport service.

no prospects for use in the activities of FPC.

The general listincluded:

¢ 41 baggage carriages, after FPC terminated its baggage
transportation activities

® 66 RIC carriages manufactured in 1980-1994 intended for
passenger transportation on international routes not suitable
for operation on domestic routes and not required on
international routes due to lower demand, and failing to meet
modern requirements

e 8carriages of other types not required in transportation in
view of design features



